
    Wave 2- 
 Attendance Target 

 Personalised Support 
(External) 

 Parental Contact and 
Support 

 University Trips 

 Other scheduled 
events in D. Strategy 
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                      DISADVANTAGED STRATEGY AND EVALUATION FORM 

PERSONALISED PCP’S. 
Diagnostic and strategies for 
teachers use. Update or new for 

year 7. 

KEY GROUP GROUPINGS- 
Based on- 

 Academic performance and progress 

 Behaviour log  

 Attendance 

 Faculty input 

 YTL input 

 

PUPIL DATA ANALYSIS 
(Previous Year) 

GROUP A- 
     Behaviour, Gender and 

Motivation (Vicky B) 

 

GROUP B- 
 SEND, Reading Ages, LPA and 

Maths 

 

GROUP C- 
Attendance, School Refusers, 

Health and Other Issues 

GROUP D- 
Social and Emotional,  

Parental Engagement, Background and Self 
Esteem 

GROUP E- 
 Above Target, Nearly all 

on or above 

 

    Wave 1- 
 Subject focus 

 Positive focus and reward 

 Growth Mind Set 

 Retrieval Practice 

 Future Fridays 

 
 
     
 
 
 

LINKS 
 SAVE Document 

 SEND Profiles 

 HPA PCP’s 

 Careers Interviews 

 

    Wave 1- 
 Subject focus & Support 

 SEND support 

 Growth Mind Set 

 Retrieval Practice 

 Future Fridays 

 Reading in form and 
lesson 

 
 
     
 
 
 

    Wave 1- 
 Subject focus 

 Attendance monitoring 

 Growth Mind Set 

 Retrieval Practice 

 Future Fridays 

 
 
     
 
 
 

    Wave 1- 
 Subject focus 
 Aspirations meeting with 

Natalie (Yr 9, 10& 11) Form 
tutor (yr 7&8) 

 Growth Mind Set 

 Retrieval Practice 

 Future Fridays 

 
 
     
 
 
 

    Wave 1- 
 Subject focus 

 YTL Praise & Rewards 

 Growth Mind Set 

 Retrieval Practice 

 Future Fridays 

 Feedback and TIF 

 
 
     
 
 
 

    Wave 2- 
 Tutor Report 

 Restorative Lessons 

 Parental Contact 

 Behaviour Contract  

 External Help 

 University Trips 

 Other scheduled 
events in D. Strategy 

 
 
     
 

    Wave 2- 
 Extra Reading with Jan 

 1:1 Tuition (External) 

 Accelerate Program of 
Study 

 University Trips 

 Other scheduled events 
in D. Strategy 

 
 

 
 

    Wave 2- 
 Positive Target Card 

 Parental Contact 

 Access to Gregg 

 Mentor (External) 

 University Trips 

 Other scheduled 
events in D. Strategy 

 
     
 
 

    Wave 2- 
 Awards 

 University Trips 

 Mentoring for Excellence 

 University Trips 

 Other scheduled events 
in D. Strategy 
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  Meet with Heads of 
Year to check grouping 

suitability 

Meet with Faculty Leads 
Meet with Faculty Leads Meet with Faculty Leads Meet with Faculty Leads Meet with Faculty Leads 
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 Sept Oct Nov Dec Jan Feb Mar Apr May June July  

Internal Strategy 
PCP’s 
Groups 
Data 
Tracker 
Faculty 
improvement 
plan 

Careers 
SAVE 
Diagnostic 
Interviews 
Meet with 
Group Leads 
Meet Di 
 
 
Year 11 PCP 

Progress 
meeting, roll 
out to all staff. 

SS data analysis 
on tracker 
 
 
 
 
 
 
 
 
Year 10 

HOF meeting 
 
 
 
 
 
 
 
 
KS3  

Go to Faculty 
meetings 

Go to Faculty 
meetings 

Go to Faculty 
meetings 

Go to Faculty 
meetings 

Plan for next 
year 

Plan for next 
year 

Exam Review 

 Bulletin 
PCP’s meeting 
Expenditure 
Tracker 
 
 

Bulletin 
PCP’s 
SS 1 data 
analysis 
Strategy sheet 
for staff 
Expenditure 
Tracker 
 

Bulletin 
PCP’s 
Strategy sheet 
for staff 
Expenditure 
Tracker 
 

Bulletin 
PCP’s 
SS 2 data 
analysis 
Strategy sheet 
for staff 
Expenditure 
Tracker update 
for end of term 
1 
 

Bulletin 
PCP’s year 10 
Strategy sheet 
for staff 
Expenditure 
Tracker 
 

Bulletin 
PCP’s 
SS 2 data 
analysis 
Strategy sheet 
for staff 
Expenditure 
Tracker 
 

Bulletin 
PCP’s 
Strategy sheet 
for staff 
Expenditure 
Tracker 
 

Bulletin 
PCP’s year 9 
SS 2 data 
analysis 
Strategy sheet 
for staff 
Expenditure 
Tracker update 
for end of term 
2 
 

Bulletin 
PCP’s 
Strategy sheet 
for staff 
Expenditure 
Tracker 
 

Bulletin 
PCP’s 
Strategy sheet 
for staff 
Expenditure 
Tracker 
 

Bulletin 
PCP’s year 9 
SS 2 data 
analysis 
Strategy sheet 
for staff 
Expenditure 
Tracker update 
for end of term 
3 
 

End of year and 
exam analysis for 
disadvantaged and 
boys. 

External  Calm careers- 
Well being day 

Calm careers RONI groups of 
5, free. 

 Year 10 ASK 
assembly 

Year 10 RONI, 
free. 
2nd March, ASK 
apprenticeship 
afternoon 
workshop 

  Support DIS for 
work experience 
(inclusion team) 

Work 
experience 
support services 

NCS, Yr 11 
NCS Birm uni 
(summer school) 

  PCP’s PCP’s PCP’s   1St March, 
careers week 
(decision 
making) 

     

Music Lessons, pe kits, revision guides, art kits 50%, laptops, calculators,  

 

 

 

 

 

 


